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Is-Swieqi Local Council Business Plan

Period 2019-2021
Statement of Income and Expenditure
DESCRIPTION A B c D (A+B+C)
BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dee Jan-Dec Period
2019 2020 2021 2019-2021
€ € € €
Income
Funds received from Central Govemment (%)) 783,407 799,075 815,057 2,397,539
Income raised from Bye-Laws (2) 50,000 51,000 52,020 153,020
Income raised from LES (3) 9,000 9,000 9,000 27,000
Investment Income (4) 100 100 100 300
Other Income (5) 57,500 57,500 57,500 172,500
TOTAL 900,007 916,675 933,677 2,750,359
Expenditure
Personal Emoluments (6) 146,683 154,017 161,718 462,419
Gperations and Maintenance (7) 629,316 630,860 637,751 1,897,928
Administration (8) 73,617 75,826 76,104 225,546
Finance Cost (9) 1,500 1,400 1,300 4,200
Other Expenditure (1 0) 43,600 39,720 36,265 119,585
TOTAL 894,716 901,823 913,138 2,709,678
Surplus / Deficit I 5,291 | 14,852 | 20,538 | 40,681 |
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Is-Swieqi Local Council

Business Plan
Period 2019-202]1
Statement of Financial Position
DESCRIPTION A B C D (AiBi)
BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Deg Jan-Dec Period
2019 2020 2021 2018.2021
€ € € €
Non-current Assets
Property, Plant and Equipment (16) | 359202 | 329,572 | 298,307 | 987,172 |
Current Assets
inventories (11) - - - =
Receivables (12) 108,108 99,800 99,800 305,706
Cash and Cash Equivalents (13) 119,090 163,664 213,472 496,225
Total Current Assets 1 225,196 | 263,464 | 313,272 801,931
Current Liabilities (14)
Payables L 155000 I 148,696 | 146,701 | 450,397 |
Total Current Liabilities I 155,000 | 148,696 | 146,701 | 450,397 |
Net Current Assets [ 70,196 | 114,768 | 166,571 | 351,534 |
Non-current liabilities (15) L & ' = = l = j
Net Assets I 429,488 | 444,340 | 464,878 | 1,338,707 |
Reserves
Retained Funds [ 429,488 | 444,340 | 464,878 | 1,338,707 |
Financial Situation Indicator
DESCRIPTION A B c D (A+B+C)
BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Deg Jan-Dec Period
2019 2020 2021 2019-2021
€ € € €
Current Assels 225,196 263,464 313,272 801,931
Current Liahilities 155,000 148,696 146,701 450,397
Working Capital 70,196 114,768 166,571 351,534
Govemnment Allocation 721,525 735,956 750,675 2.208.155
FSI 10 % 16 % 22 % 16 %
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Is-Swieqi Local Council

Business Plan

Period 2019.202]
Cash Budget
DESCRIPTION A B c D(AsBiC) |
BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Period
2019 2020 2021 2019-2021
€ € € €
Cash Inflows
Government cash inflows | 783,407 | 799,075 | 815,057 | 2,397,539 |
Cash flows from Bye-Laws & LN fees [ 50,000 | 51,000 | 52,020 | 153,020 |
Local Enforcement cash flows [ 9,000 | 9,000 | 9,000 | 27,000 |
Finance cash flows
Loan Proceeds -
Investment income 100 100 100 300
100 100 100 300
Capital cash flow
Proceeds from disposal of assets k- | ] | -
Cash received from EU funds | | 1 I -]
Cash received from Twinning L | | [ -]
Cash from Community Services L | | ] ==
Other Cash Inflows | 454,949 | 57,500 | 57,500 | 569,949 |
TOTAL Inflows | 1,297,456 | 916,675 | 933,677 | 3,147,808 |
Cash Outflows
Personal Emoluments I 146,683 | 154,017 [ 161,718 | 462,418 |
Operations & Maintenance l 629,316 | 630,860 | 637,751 | 1,897,927
Administration il 73,616 | 75,824 | 78,009 | 227,540 |
Finance ' 1,500 | 1,400 | 1,300 | 4,200 |
Capital
Acquisition of property -
Construction -
Improvements -
Special programmes 597,449 597,449
Office Furniture/Equipment 11,000 10,000 5,000 26,000
608,449 10,000 5,000 623,449
Cash outflows re EU projects -
Cash outflows re Twinning -
Cash outflows re Community Services -
TOTAL Outflows [ 1459564 ] 872,102 | 883,868 | 3,215,534 |
SURPLUS / (DEFICIT) (162,108) 44,574 49,808 (87,728)
Brought forward (Bank /Cash Bal.) 281 ,198 1 19,090 163,664 281 ,198
Carry forward 119,090 163,664 213,472 213,472
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Is-Swiegi Local Council

Business Plan
Period 2019.2021
Detailed Estimates of Income
DESCRIPTION A B c D (A+B+C)
BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Period
2019 2020 2021 2019-2021
€ € € €
Income
Funds received form Central Government:

0oo1 in terms of section 55 CAP 363 721,525 735,956 750,675 2,208,155
0002-0004 In terms of section 58 CAP 363 - &
0005-0019 Other Income 61,882 63,120 64,382 189,384

783,407 799,075 815,057 2,397,539
Bye-Laws & Legal Fees
0021-0025 Community Services _
0026-0035 Income from Permits 50,000 51,000 52,020 153,020
50,000 51,000 52,020 153,020
Local Enforcement Income
0037 Commission from Regional Committes 8,500 8,500 8,500 25,500
0038-0055 Contraventions 500 500 500 1,500
9,000 9,000 9,000 27,000
Investment Income
0091-0085 Bank interest 100 100 100 300
0096-0099 Income received from Govemnment Securities -
100 100 100 300
General Income
0056-0065 Spansorships 2,500 2,500 2,500 7,500
0os6-0062 Documents & Information -
0070-0075 EU Funds =
0076-0080 Twinning &
0081-0089 Insurance Claims =
0100-0109 Donations »
0110-0119 Contributions 20,000 20,000 20,000 60,000
0120-0129 General Income =
WasteServ Organic reimbursement 35,000 35,000 35,000 105,000
57,500 57,500 57,500 172,500
Total 900,007 | 916,675 | 933,677 | 2,750,35Tf
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Is-Swieqi Local Council

Business Plan
Period 2019-2021
Detailed Estimates of Expenditure
DESCRIPTION A B Cc D (A+B+C)
BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Period
2019 2020 2021 2019-2021
€ € € €
6 Personal Emoluments
1100 Mayar's Allowance 11,376 11,945 12,542 35,863
1200 Employees' Salaries & Wages 102,257 107,370 112,739 322,366
1300 Bonuses 8,719 9,155 9,613 27,487
1400 Income Supplements 1,171 1,230 1,291 3,602
1500 Social Security Contributions 8,944 9,391 9,861 28,196
1600 Allowances 13,149 13,806 14,497 41,452
1700 Overtime 1,067 1,120 1,176 3,364
146,683 154,017 161,718 462,419
7 Operations and Maintenance
2100-2149 Public Utilities 12,500 12,875 13,261 38,636
2200-225¢ Public Materials & Supplies 10,000 10,000 10,000 30,000
2300-2399 Repairs & Upkeep 70,000 72,100 74,263 216,363
2400-2449 Rent 1,416 1,458 1,502 4,377
3010 Strest Lighting 50,000 51,500 53,045 154,545
3020 Lease of Equipment - - - -
3020 Insurance 5,500 5,665 5,835 17,000
3035 Bank Charges 500 515 530 1,545
3038 Penalties 15,000 15,450 15,914 46,364
3040 Waste Disposal 100,000 103,000 106,090 309,090
3041 Refuse Collection 179,500 179,500 179,500 538,500
3042 Bulky Refuse Coliection 35,000 35,000 35,000 105,000
3043 Bins on wheels 19,000 19,570 20,157 58,727
3045 Bring in sites - - -
3051 Road & Street Cleaning 65,000 66,950 68,959 200,909
3052 Cleaning & Maintenance of Non-Urban Areas - = -
3053 Cleaning of Public Conveniences - - -
3055 Cleaning of Council Premises % = =
3os0 Cleaning & Maintenance of Parks & Gardens 20,000 20,600 21,218 61,818
3061 Cleaning & Maintenance of Soft Areas - = =
3062 Cleaning & Maintenance of Beaches & CA - = =
3083 Cleaning & Maintenance of Country Non-Urban “ - g
3084 Other Contractual Services 20,000 10,000 5,000 35,000
3070-3090 Consultation Fees e = o
3100-3139 Contract & Project Management = =) -
3300-3370 Hospitality 2,000 2,060 2122 6,182
3380-3389 Community 15,500 15,965 16,444 47,909
3600-3694 Local Enforcement Expenses 1,000 1,030 1,061 3,001
3700-37%¢ EU Projects = - =
3800-3899 Twinning s - =
Christmas Lighting 7,400 7,622 7,851 22,873
629,316 630,860 637.751 1,807,022
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Is-Swieqi Local Council

Business Plan

Period 2019-2021
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B Cc D (A+B+C)
BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Period
2019 2020 2021 2019-2021
€ € € €
8 Administration & Other Expenditure
2150-2199 Office Utilities 9,000 9,270 9,548 27,818
2260-2299 Office Materials & Supplies - - -
2450-2499 Office Rent 5,617 5,786 5,786 17,188
2500-2599 National & International Memberships 500 515 515 1,530
2600-2699 Office Services 13,000 13,390 13,390 39,780
2700-2799 Transport 10,000 10,300 10,300 30,600
2800-2809 Travel 4,000 4120 4,120 12,240
2900-2999 Information Services 2,000 2,060 2,060 6,120
3050 Office Cleaning 3,500 3,605 3,605 10,710
3140-3189 Professional Services 25,000 25,750 25,750 76,500
32003209 Training 1,000 1,030 1,030 3,060
3345 Office Hospitality = 2 %
3400-3499 Incidental Expenses = - -
73,617 75,826 76,104 225,546
9 Finance Costs
3036 Interest on Bank Loan =
Interest on Court Case 1,500 1,400 1,300 4,200
1,500 1,400 1,300 4,200
10 Other Expenditure
3500-3599 Loss / (Profit) on Disposal of assets -
3695 Increase/(Decrease) in allowance for bad debis =
8000-8099 Depreciation (charge for the year) 43,600 39,720 36,265 119,585
43,600 39,720 36,265 119,585
Total 894,716 | 901,823 | 913,138 | 2,709,678 |
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Is-Swieqi Local Council

Business Plan
Period 20199021
Detailed Estimates of Statement of Financial Position
DESCRIPTION A B Cc D (A+B+C)
BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Period
2019 2020 2021 2019-2021
€ € € €
11 Inventory
5201-5249 Stafionery "
5250-5299 Consumables -
12 Receivables
0201-0209 Receivables 88,106 79,800 79,800 247,706
0210-0219 LES Receivables -
0220-0229 Receivables from EU -
0250 Prepayments & Accrued income 18,000 20,000 20,000 58,000
106,106 99,800 99,800 305,706
13 Cash & Equivalents
5001-5099 Bank & Cash Balances 119,090 163,664 213,472 496,225
119,090 163,664 213,472 496,225
14 Payables
4000 Payables 125,000 113,696 114,701 353,397
4100 Accruals 30,000 35,000 32,000 97,000
4150 Deferred Income €
Short-term Borrowings &
155,000 148,696 146,701 450,397
15 Non Current Liabilities
4200 Long Term Bomowings -
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Business Plan

Is-Swieqi Local Council Period 2019-2021
16 Depreciation of Property, Plant and Equipment
- . Computer Total
i Street lights, | Office F&F | New street | office equip Ooau.caq Spedal
Motor Vehicie _Bu__.ww“mam %Mo% 'q - signs equip Progrems |  Software
playground
Asset equip .
% of depreciation 20% 10% 100% 7.5% 100% 20% 25% 10% Nmm % -
€ € € 3 € € € €
Cost 313 3,780 | 2,622,718
96,694 48,137 55,070 31,604 13,770 | 2,335, ;
MM Mm Mq.d_mgm::mé 2019 18,270 20,080 6 o 21008 4,000 507 449 1,000 mou.maw
Disposals 80| 3,231,167
As wﬂ 31 December 2019 18,270 20,080 96,694 51,137 55,070 34,604 17,770 | 2,932,762 4,7
Grants/ other reimbursements 1,369 324 1,369,324
As at 01 January 2019 _wmﬂ_ 449 397,449
Additions ' -
Transfers - 1.766.773 - 1,766,773
As at 31 December 2019 - - - = = - ot
Accumulated De reciation 404 | 1,061,502
As at 01 January P 2019 2,031 10,001 96,694 18,603 55,070 23,563 Aw,wwm mmw_%m m.mmx 43,600
Charge for the year 3,248 1,008 - 2,440 - 2,208 . ' -
Released on disposa| 98 | 1,105,102
As at 31 0083“2 2019 5,279 11,009 96,694 21,043 55,070 25,771 12,672 | 874,667 2,9 .
6 1,357,724
B ) i e 1 s et
Budgeted NBV 31 Dec 2019 12,991 9,071 0 30,094 - 8,833 : :
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Is-Swieqi Local Council e A
Period 2019-2021
16 Depreciation of Property, Plant and Equipment
Motor Vehicle Urban Street lights, [ Office F&F | New street office equip | Computer Speial Computer Total
Improvments | mirrors & signs equip Progrms i
playground
Asset equip
% of depreciation 20% 10% 100% 7.5% 100% 20% 25% 10% 25%
€ € € € € € € € € €

Cost
As at01January 2020 18,270 20,080 96,694 51,137 55,070 34,604 17,770 | 2,932762 4780 | 3,231,167
Additions 5,000 2,500 2,500 10,000
Disposals ;
As at 31 December 2020 18,270 25,080 96,694 53,637 55,070 34,604 20,270 | 2,932,762 4,780 | 3,241,167
Grants/ other reimbursements
Asat 01 January 2020 - - ) 5 = - & 1,766,773 - 1,766,773
Additions :
Transfers 7
As at 31 December 2020 - - - . - - - | 1,766,773 - 1,766,773
Accumulated Depreciation
As at 01 January 2020 5,279 11,009 96,694 21,043 55,070 25,771 12,572 874,667 2,998 | 1,105,102
Charge for the year 2,598 1,407 . 2,445 < 1,767 1,925 29,132 446 39,720
Released on disposal .
As at 31 December 2020 7,877 12,416 96,694 23,488 55,070 27,538 14,497 | 903,799 3,444 | 1,144,822
Budgeted NBV 31 Dec 2019 12,991 9,071 0 30,094 - 8,833 5198 | 291,322 1,782 359,292 |
Budgeted NBV 31 Dec 2020 10,393 12,664 0 30,149 - 7,066 5773 | 262,190 1,336 329,572
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Business Plan

Is-Swieqi Local Council Period 2019-2021
16 Depreciation of Property, Plant and Equipment
; t Total
Motor Vehicle Urban Street lights, | Office F&F New street office equip ooan.ﬁm_. _uw%mMMm Mwﬁﬂu _.Mq
Improvments mirrors & signs equip g
playground
Asset quip 25%,
% of depreciation 20% 10% 100% 7.5% 100% 20% 25% Amﬁ - 3
£ £ € 3 € € €
Cost 4,780 | 3,241,167
As at 01 .._m::ma\ 2021 18,270 25,080 96,694 53,637 55,070 34,604 wawm 2,932,762 5,000
Additions : : .m.mu
Disposals 4,780 | 3,246,
As nﬁ 31 December 2021 18,270 25,080 96,694 63,637 55,070 34,604 25,270 | 2,932,762
Grants/ other reimbursements . 1766773 - 1,766,773
As at 01 January 2021 - % - - - B ; .
Additions -
Transfers i 1,766,773 B 1,766,773
As at 31 December 2021 - - E = : -
Accumulated De reciation 3444 | 1,144,822
As at 01 January P 2021 7,877 12416 | 96694 23488 55070 27,538 x_mmw mmw_mww i 36,265
Charge for the year 2,079 1,266 = 2,261 - 1,413 2, _ =
Released on dig osal 3,778 1,181,
As at 31 UmnmEcumﬁ 2021 9,956 13,682 96,694 25,749 55,070 28,951 17,190 930,018 —
190 1,336 329,572
Budgeted NBV 31 Dec 2020 10,393 12,664 0 30,149 - 7,066 MMMW WMM =7 1.002 298,307
Budgeted NBV 31 Dec 2921 8,314 11,398 0 27,888 - 0,653 ; :
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